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1. O6mue noJioxkeHus

1.1. Hacrosmee ITomoxenwe ompenenser 3amadm, HOpsANOK (hOpMHUpOBaHMS H
OpraHH3aIuio paboTEI ¢ KaApoBEIM pesepBoM B MAOY «OOIII Ne «Ne23 r. Viian —
Vion

1.2. IlnanoBBI# pe3epB KaapoB IIKOEI - 3TO paboTHMKH, Ipolue/uIe 0T6Op 1
3aTHCIICHHBIC B CIIMCKM pE3epBa JUIsi CHCTEMATHYECKOH LENEBOH MOATrOTOBKH,
OPHEHTHPOBAHHOH Ha IOJyYeHHWE 3HAHWH W HABBIKOB, HEOOXOIUMEIX I
Ha3HA9eHHUs Ha JI0JDKHOCTH, TIOZIexKalIye 06ecTIeYeH IO KaJPOBEIM PE3ePBOM.
1.3. IlepcrieKTUBHBII pe3epB MKOMHI - 3TO MOJIOJBIE CIIEIMATHCTEL (mo 35 net) ¢
JHACPCKUMHU KadeCTBaMH, NIPOIIE/IIIHEe OTGOp U 3aYUCIIeHHBIE B CIIACKU pe3epBa
crenuamicThbl. I10AroroBka MepCHeKTUBHBIX COTPYIHHKOB HE HOCHT II€IEBOIO
xapaktepa. OHH TOTOBATCA HE K 3aHATHIO OTpeIeNeHHON DOMKHOCTH, a K
PYKOBOZSIIEH pabote BooGIE.

2. OcHOBHbIEe IPHHUHINIBI PAGOTHI KaJpoBOro pesepaa.

2.1. e paGoTHI ¢ [IIAHOBBIM Pe3epBOM:

- CBOCBPEMEHHOE 3aMEIIEeHHE BHICOKOKBAIH(DUIIMPOBAHHBIME CIIELHAAIHCTAMHE
PYKOBOASIIMX JIOJDKHOCTEH IIKOJIBL;

- CHIDK@HHME PUCKOB IIPY HAa3HAYEHUSX PyKOBOISIIMX PAGOTHHKOB;

- HOBBIMIEHHE YPOBHS MPOHECCHOHANBHON IOrOTOBKE paGOTHHKOB;

- COKpallleHHe [epro/ia aflanTalui pabOTHUKOB [IPH BCTYIUIEHUH B JODKHOCTD.
2.2. llenw paBoTHI C IIEPCIIEKTUBHBIM KapOBBIM pe3epBoM:

- IIOMCK, OTOOp 1 yCHIEHHOE PasBUTHE COTPYIHHKOB, 06Ia/[AIONTHX TIOTEHIIHAIOM
AT 3aHATHS 9€Pe3 HECKOJIBKO JIET PyKOBOSIINX AOJDKHOCTEH B IIKOJIE,

- MOTHBAIHA KapbePHOTO POCTa PaGOTHUKOB U JIOTIONHATENBHOE CTHMYTMPOBAHHE
MOJIOZIBIX COTPY/IHMUKOB Ha IIOBBIIEHHWE OOpa30BATENLHOTO YPOBHS H
HpodecCHOHaNBHOM KBaTU(DUKAIAH; ;

- BHE/IPCHHE B NPAKTUKY pabOThl C KaJApaMH [POTHO3MPOBAHHS CIIyXeGHBIX
TnepeMelleHui (IIaHUPOBaHkE Kaphephl);

- YIy4IIeHUs Ka4eCTBEHHOrO COCTaBa paGOTHHUKOB;

- IIOBBIIICHNS YPOBHS MOTHBAIlWH PaGOTHUKOB.

2.3 OcHOBHEBIE NPHHIANB HOPMUPOBAHHS KaZpoOBOI'0 pe3epBa:

- I0OPOBOJIBHOCTE y4acTHsl B KOHKYPCE ISl BKIFOUYEHHUS B KaJIpOBBIH pe3epB [is
3aMeIleHHs] BAKAHTHOM TOJDKHOCTH;

- OOBEKTMBHOCTE OLIEHKH MPO(ECCHOHATBHEIX KAauecTB pabOTHHKOB |
PE3yJIbTaTOB UX CIIyKe€OHOM HeATeNbHOCTH;

- CO3MIaHKe yCIOBHH /IS IPOGECCHOHATFHOTO POCTa Ha CITyXKGe;

- COOIIO/IeHrE PAaBEHCTBA NPAaB MPaKIaH IIPH BKIIOYEHHH B KaZIpoBBIH pe3epB u
UX IPO(ECCHOHATBEHON peaTH3alui;

- [NIACHOCTH B (POPMHUPOBAHUH U paGoTe ¢ KaIPOBEIM PE3EPBOM.



3. Mopsinok popmupoBanus pesepsa

3.1. Pabora c pesepBoM BKIIIOUaeT B ce6sl CleAyIONIHe HATPABISHHUS:

3.1.1. ®opmupoBaHue pesepsa:

- cOop uH(OpPMAIHH O IEPCIIEKTUBHBIX COTPYIHUKAX JUIS COCTABIEHHS CIIUCKOB
KaJpOBOT'O pe3epBa;

- KBaTH(UKALMOHHBIH 0TGP COTPYTHHKOB isi 100aBIEHHS B KAIPOBEIH Pe3epB;
- 0)OpMIIEHHE U YTBEP)KIEHHE CIIMCKOB PE3epBa;

3.1.2. TlogroroBka pesepsa:

- IpOBeJIeHHe 00y9IeH sl pe3epBUCTa;

- HallpaBJIEHWE PE3EPBUCTOB Ha CTAXKUPOBKY.

3.1.3. Peanusarus pesepsa:

- BBIIBIDKEHHE PE3EPBUCTOB Ha PYKOBOISAIIME JOKHOCTH;

- CUCTeMaTH4ecKoe 0OHOBIEHHE CIIUCKOB PE3€pPBa C IIEBIO TONONTHEHHUS,

- KODPEKTHPOBKA CITHCKOB pe3epBa [0 pe3ylbTaTaM aHaIu3a 5((eKTHBHOCTH
IIOJITOTOBKK PabOTHHKOB, COCTOSIIIMX B PE3EPBE.

4. Ot0op KaHANIATOB M HCKIIOYEHHE U3 pe3epBa

4.1. Ot6op B KaapOBKIi pe3epB MPOU3BOAUTCS HA OCHOBAHUHM OIIEHKH yPOBHS
KBaIIM(UKALKH, TAIHBIX KA9ECTB U IIPOLYKTHBHOCTH AEATENFHOCTH PaGOTHHKOB.
4.2. B uensax obecnedeHust 3 peKTUBHOCTH pe3epBa ero YHCIEHHOCTh COCTABIISAET
He MEHee 2 KaHAWIATOB HAa MECTO II0 KaXIOW KATETOPHM JOIDKHOCTEX.
Jlonyckaercs 3aumclieHHe OJHOTO CIELUANNCTA B PE3EPB 110 Pa3IHIHEM (He Golee
IBYX) KaTETOPHSAM IOJDKHOCTEH.

4.3. CiucoK [OIDKHOCTEH, MOIIeKAIiX OOECIIeYeHHIO KaJpOBEIM Pe3epBOM,
omnpeneiseTcs cornacHo [Ipumoxenuro Ne 1.

4.4. KanpoBeli pe3epB MIKOIE! HOPMUpPYETCS U3 CIENYIONHX HCTOIHHKOB:

- KBaTU(QUIUPOBAHHBIE CIIELIHATHCTEL;

- MOJIOJBIE CIIEIHAJIUCTEL. ,

4.5. Ilpu oTGOpe KaHIMIATOB B KalpOBHIH pe3epB YUUTHIBAIOTCS CIELYIOLIHE
apameTphbl:

- BO3pacT (BO3pAcT KaH/[u/1aTa Ha MOMEHT BCTYIUICHHS B Ka[IpOBEIH pe3epB He
JOJDKEH IpeBrIatsh 50 ner);

- YpoBeHb 00pa3zoBanus (BhICIIee 06pa3oBaHue);

- COCTOSIHHE 3710POBbsI (CIOCOOHOCTE BBIIONHAT TPYAOBYIO (DYHKIIMIO B TIOJHOM
o0neme);

- CTa)X paboTHI 10 MPO(ECCHH U Ha PYKOBOSIIEH TODKHOCTH COOTBETCTBYIOIIEH
kareropu (cornacHo ITpunoxenuro Nel);

- KBaIH()UKAIMOHHBIE TPeGOBAHMS 110 IUTAHUPYEMO TOKHOCTH.

4.6. Jlns mpoBeIeHHs 0TGOPA UCTIOB3YIOTCS CIIETYIOIIHAe METO/BL:

- aHaJIU3 JOKYMEHTOB (aHKETHBIX NAHHBIX, TOKYMEHTOB 006 06pa3zoBaHHH H
IOBBINICHUN KBATU(QUKAIINY, XapaKTEPUCTHK, PE3YITATOB aTTECTAIHIA, OTIETOB U
7p.); '

- OLIEHKa Ka4yecTBa Tpyzna (pesylbTaThl TPyZAa, TIIATEIGHOCTH BBIIOIHEHUS
3a[laHui, HA/IeXHOCTh, PAIlHOHAIBHOCTD, 5KOHOMUYHOCTE);

- cobecenoBanue (U1 BBISIBICHHS CTPEMIEHMH, MOTHBOB IOBEICHMS,



MOTPeGHOCTEN ¥ MHBIX CBEICHU, MIMEIOIUX 3HaUeHHe [ IIPUHATHS PELIEHUS O
BKJTIOUEHHHU B PE3EPB).

4.7. OcHOBaHHUS AJIS BKIIIOYEHUS B pe3epB:

- CTpeMIIeHHE KaHIUIaTa K CaMOCOBEPLICHCTBOBAHHIO, PA3BUTHIO CBOEH Kapbepsl,
JUJIEPCTBY;

- peKOMeHJallus HEeIOCPEICTBEHHOI0 PYKOBOIMTEJS, COIJIAaCOBaHHAs C
PYKOBOIMTENEM HaIlpaBICHHUS.

4.8. OcHOBaHUS IS UCKITIOUEHHS U3 pe3epsa:

- HazHayeHHe pabOTHUKA Ha JJOJDKHOCTE (BBIABIKEHHE B IPYTYIO I€ATEIbHOCTD);
- MOJ[aYM PE3ePBUCTOM 3asIBICHUS 00 UCKIIIOUEHHHU €ro U3 KaJIpoBOIO Pe3epBa;

- BBIsIBJIEHHsT (DAKTOB, CBUJETENHCTBYIOUIUX O IPEACTABICHUM PE3EPBUCTOM
3aBeJIOMO JIOKHBIX CBEJICHUH;

- COBEpIIIEHNs TIPaBOHAPYLICHUS], UHBIX NESHUM, HE COBMECTHMEIX C
HaXOXXIEHHEM B KaJpOBOM pe3epBe;

- HapyIleHWe MOPsKa W YCIIOBHH 3a4uCIeHHMs B KaJpOBBIM pe3eps,
yCTaHOBJICHHBIX HacTosmM Ilonoxenuem;

- HEYIOBIETBOPUTEILHBIME IIOKA3aTeNIIMU IIPOGECCHOHATIBHON IEATEbHOCTH;

- CHCTEMATHYECKOT'0 HEBBIITOJIHEHUS IJIaHa MHIUBHYalbHOTO Pa3BUTHSL.

4.9. ITpouemypa oTOOpa pe3epBUCTOB.

4.9.1. HemocpenCTBEHHBIH PyKOBOJUTENL KaHAWIATa B COOTBETCTBUH C
pexomenayeMbiMu KputepusMu (IIpuoxeHue ) OCYIIECTBIISAIOT MEPBUIHYIO
OIIEHKY IIeJIOBBIX U JIMYHBIX KayecTB KaHIUIaTa M COCTaBIIIeT PEKOMEHIAIIHIO O
BKroyenun paborHuka B pesepB (IIpunoxenue ). CIUCKHM 3aBEPSIOTCS Y
PYKOBOJMTEISl HANpaBieHus. Takke pyKOBOAUTeNeM KaHAMIATa O(OpMIISETCs
«ubpopmarpoHHbIH tucT kanmuaaray ([Ipunoxenue ).

5. IoaAroToBKa CNENHAJINCTOB H PYKOBOAHTe/IEH, 3a4HCIEHHBIX B pe3epB.

5.1. IToaroroBka pe3epsa SBISETCS COCTABHON YaCcThI0 KOMILIEKCHOM IPOrPaMMBI
IIOJITOTOBKY ITIEPCOHANa IIKOJIBI.

5.2. IloaroToBKa pe3epBa MOXKET OCYIIECTBIATLECS C OTpBIBOM u 6e3 OTpBIBa OT
MPOU3BO/ICTBA (BHYTPU(GUPMEHHAS IOATOTOBKA).

5.4. TlogroroBka paOOTHUKOB, 3a4MCIIEHHBIX B PE3€PB PYKOBOMSIIHMX KaJpoB,
MIPOBOIMUTCS B IENSAX NPHOOpPETEeHHs MMM INPAKTHYECKMX W OpraHU3allMOHHBIX
HABBIKOB ISl BEITIOJHEHHS 00SI3aHHOCTE! 110 JOIDKHOCTH pe3epBa.

5.5. TloaroroBka Ha 3aMellleHHe JOJDKHOCTEH pPYKOBOJUTENEH IPOBOTUTCS IO
IPOGUII0 JeATEeNbHOCTH pabOTHHKA ¢ 00sA3aTeNbHBIM H3yYeHHeM OCHOBHBIX
BOIIPOCOB 00pa30BaHUs, MEHEKMEHTA.

5.6. TToaroToBKa MepCIeKTHBHOTO KapoBOro pesepna. IloTeHIManbHbIi pe3eps
COCTOUT W3 MOJIOOBIX COTPYAHUKOB C JIMIEPCKHMMM KauyecTBaMH, KOTOpBIE B
MEPCIIEKTHBE MOTYT 3aHSTh PyKOBOJIIIHE JTODKHOCTH. [1epCrieKTHBHBLMA pe3epB
dopMHupyeTcss U3 COTPYIHUKOB B BospacTe 10 35 yer, cocrosmux B Cosere
Mononeix CrerasiicToB. IIoaAroToBKa NEPCIEKTUBHEIX COTPYTHHUKOB HE HOCUT
I[eJIEBOTO XapakTepa !

— OHM T'OTOBSITCS HE K 3aHATHIO OTIPeIelIEHHON JOJDKHOCTH, a K PyKOBOISIIEH
paboTte BooOIIIE.

5.7. TlepeMeleHre COTPYAHUKOB M3 MEPCIEKTUBHOTO PE3€pBa B ILUIAHOBBIM



IIPOU3BOJIUTCSL:

- [I0 UTOTaM IPOBEICHHUS aTTECTALH;

- 10 JOCTWXEHUH COTPYJHUKOM Bo3pacTa 35 neT.

5.8. IloaroroBka KaJipoBOr0 pe3epBa IperyCMaTpUBAeT TEOPETUYECKYIO U
MPaKTHYECKYIO YaCTH.

5.9. OCHOBHEIMH BHIaMHU T€OPETHIECKOM IIOATOTOBKY pe3epBa SBISIOTCS:

- IEPENOArOTOBKA U IIOBEIIIEHHE KBAIU(UKALINY;

- BHEIIIHee U BHyTpeHHee 00ydyeHue 1o npobireMaM IMOBBIIeHHS 3 EeKTHBHOCTH
O0y4eHUs U yIpaBJICHHUS, B TOM YHUCIE YIPaBICHUS I[IEPCOHAIOM, H3ydeHHE
9KOHOMUYECKUX JUCLIUILINH;

- MacTep - KJIaCChl M TPEHWHTH

- IpOBeJIeHHE CEMUHApPOB U IENOBBIX UIp IO 3((eKTUBHOMY yIIpaBIECHUIO.
5.10. I'To mpoX0XAeHUU TEOPETHIECKON ITOATOTOBKH IIPOBOIUTCS aTTECTAI, C
IENbI0 MPUHATHSA PEIIeHHs O I1e1eco00pasHOCTH NPOMODKEHHs O0ydYeHMs IO
IporpaMMe ITOArOTOBKY PYKOBOMISIIUX KaPOB.

5.11. OCHOBHBIM BHIIOM IIPAKTHYECKOW ITOATOTOBKH SIBIISIETCS:

- UCTIOJIHEHHEe 0053aHHOCTEH (3aMelleH e B IIEPHOJ OTITyCKa, 00JIe3HH H. T.1.) B
Ha JIOJDKHOCTSIX, COOTBETCTBYIOIIMX YPOBHIO M CIIEIHATH3AINK pe3epBucTa. Ilpu
WCIOJHEHUU OO0S3aHHOCTEH COTPYAHHKY BBIILIAYMBAETCS pPa3HHIA B OKIIAZax
MEeXIy 3aHMMaeMOW UM JOJDKHOCTBIO M TOM, Ha KOTOPOM OH HCIIOIHSET
00s13aHHOCTH.

6. MOTHBallHﬂ COTPYAHHKOB Ha N0JIrOCPOYHbIC OTHOLICHHUSA

6.1. MoTuBaIys COTpYJHUKOB Ha JOJITOCPOYHOE COTPYIHUIECTBO C SBIAETCS
Ba)KHEHIIIUM 3TarioM paboTHI C COTPYAHUKAMHU.

6.2. MoTuBaI¥s ¥ CTUMYJTHPOBAHUE COTPYIHUKOB IIPECIEqyeT ABe LeNH:

- BEIpaboTaTh y COTpyAHUKA JXelaHWe Haubonee 3Gh(HEKTUBHBIM CIOCOOOM
Io6UBaThCS IOCTABIEHHBIX IIepel HUM Ileied U 3a1ad;

- IOBBICHUTB JIOSTIBHOCTb, IIPUBEPKEHHOCTD COTPY IHUKOB.

6.3. Beigensrorcst opMbI MOTHBAIIMH, NEHACTBYIOIINE HAa COTPYIHUKA:

6.3.1. MaTepuranbsHble BO3HArpaKJeHUS

- 3apaboTHasI IUIaTa, IPEMUH.

6.3.2. HemaTepuanbHble BO3HATPAKICHUS

- COBIIaJICHUE [IEHHOCTEH YUPEeXKICHUS C KU3HEHHBIM CTHIIEM COTPYAHUKA,
KoM(OpT, OIIyIIEHNs ycliexa, TOBAPHUIIECKHe OTHOLIEHHS B KOJUIEKTHBE,
CTaTyc, OTHOIIEHHE K COOCTBEHHOMY HMHUIXKY, UHTepecHas pabora.

- OKa3plBaeT OONbIIOE BIMSHWE HAa MOTHUBALIMAIO JUIS

yBeIueHus 3 PEKTUBHOCTH B IEATEIFHOCTH COTPYIHUKA U, ClI€IOBaTENbHO, Ha
KyJIBTYpY B IIeJIOM, Ha BO3MOXXHOCTH €€ COBEpIIEHCTBOBAHHS.

6.4. YpOBHU pa3BUTHs MOTHUBAIMH COTPYJHHUKOB.

6.4.1. Pa3BuTHe MOTHMBalMU COTPYIHHKA Ha HHIUBUIYaIHHOM YPOBHE
IpeIIoaraeT:

- aKTHBHOE 00BSICHEHHE LieNIel IPOBOMMO# pabOoTHI, ee IIEHHOCTH U CMBICIA, T. €.
peknaMa Oymymiero pesyiabraTa; '

- pacmpezieneHye 3a1a4d B COOTBETCTBUY C MHIUBUYaTbHBIMHE BO3MOXKHOCTAMH,
CIIOCOOHOCTSIMH U KBalH(UKaIUeH COTPYIHUKOB;



- IEPUOZIUIECKOE TIPOBEACHHE COOeCeI0BaHH «PYKOBOJHUTEI -COTPYTHHK
(BO3MOXHOCT BBITOBOPHTECS JUISl COTPY/IHAKA, BO3MOYXKHOCT JOTOBOPUTBCS IS
PYKOBOIHTES);

- TIOCTAHOBKA PEaNbHO NOCTMKUMBIX IIeNel IIPH OMpeeleHHOM
aKKyMYJIUPOBAHUM YCUIIUM COTPYIHUKA,

- obecrieyeHre MOHUMAHHS yBCTBA HOCTIDKEHHsS pesyibrata (IIOOLIPEHHE 3a
pe3yibTar).

6.4.2. PasBuTre MOTHBAIIMK COTPYHUKA HA YPOBHE pabOuero MecTa BKIIOYAET;

- y4acTue COTpYIHMKOB B IIOCTAHOBKE M ONpe/IeIeHUH OOIIHX Ienel (s cebs,
CBOETO IO/Ipas/ieieH ks, BCel KOMIIAHHHN) Ha paboueM MecCTe;

- CO3/JaHK€ CHCTEMbI COBMECTHOM J€SATENbHOCTH MOApa3ieIeH s A1l IOHUMAHHS
JOCTHTHYTOH Iienu (3a[a4u) B paMKax pabodeil rpyIIsl;

- CO3/1aHKe JIOIDKHOM pabodeif aTMocepbl W yCTpaHeHHe H3IHIITHUX
IPOLIETYPHBIX OTpaHUYEHHH (I0OPOBOIBHOCTE COTPYJHUKOB).

7.  Peanm3anmus pesepsa.

7.1. C uenbto moBbIIeHHs 3(pEeKTHBHOCTH pe3epBa IPOBOIUTCS EXKEroHas
KOPpeKTHPOBKa CIIMCKOB Pe3epBa, B XOJ€ KOTOPOM OLEHHBAETCS pe3yibTaThl
TOZOBOM IIOATOTOBKHM, JAOTCS 3aKIIOYEHHS O BO3MOXKHOCTH BEIIBIKECHHUS
KaH/UIaTa Ha PYKOBOJSIIIYIO JOJDKHOCTB, LIENeCO0OPasHOCTH IPOIOIKEHHUS
IIOATOTOBKH, KOPPEKTHPOBKE ITaHA 00yUeHHMs, MCKITIOUEHHS U3 pe3epBa
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